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Kevin Wilcox
10050 Goler Wash Ct. ( Reno, NV 89521
408-568-1452 ( kbwilcox@gmail.com
Program/Project Manager-Analyst
A Recognized Expert in Information Technology, Experienced in All Aspects of Service Delivery

Focused, dedicated, and highly motivated IT Professional with a proven track record of success in leading teams and managing programs, including scope management, quality and vendor management. Well versed in analytics and statistical analysis providing basis for data driven decisions. Technically savvy and able to quickly assess and utilize positive influence to meet the expectations of business leaders. A Natural communicator and team motivator with the ability to build sustaining alliances and solve problems under pressure.  
CORE COMPETENCIES

Information Systems Management( IT Project Execution & Tracking( Stakeholder Management ( Program Management(Quality Assurance/Compliance (Business & Systems Analysis( Strategic Planning ( Resource Management ( IT Automation(Customer Focus( IT Cross Functional Processes( Service Delivery( Communication ( Change Management( Process Development(Business Intelligence
TECHNICAL PROFICIENCIES

MS-Office Suite, MS-Outlook, MS Project, MS-Visio
Oracle Enterprise Manager, Six Sigma DMAIC
HP ALM (Application Lifecycle Management)

MS Sharepoint, Active Directory, MS Access, VBA
Java, JSP, Servlets, J2EE, Oracle DBMS, SQL, PL/SQL, XML
EXPERIENCES AND ACHIEVEMENTS

NDOT (Nevada Department of Transportation) Carson City, Nevada
   8/2021 – Present 
IT Project Manager/Business Analyst ODVP Program
Program modernization of NDOT’s Over Dimension Vehicle Permitting system to automate manual processes and increase throughput and accuracy to enable self-service permitting and payment.
· Collaborated closely with business stakeholders and executive leadership to elicit requirements
· Developed Request for Proposal working closely with business and agreements/contracts team
· Re-engineered key business processes with automation and self-service as key objectives
· Facilitated all team meetings and review cycles and managed cross functional dependencies.
MAXIMUS, INC Carson City, Nevada





      7/2019 – 8/2021
QA Project Management Analyst
NVKIDS Child Support Program
Program modernization of Nevada’s child support system to enable migration from mainframe based NOMAD system to a modern n-tier web based client server architecture utilizing VXRails and Angular.

· Provide Program Management oversight  on Program Management Plans, Performance and metrics of PMO and DD&I contractors as per PMBOK best practices

· Produce weekly, bi-weekly, monthly, quarterly, and annual QA status reports 

· Document, follow up and monitor all non-compliant findings as QA Observations

· Developed a suite of QA tools to manage Observations, metrics, and standard forms.

SIERRA NEVADA CORPORATION, Sparks, Nevada
3/2017 – 4/2019
IT Project Manager/Business Analyst
Managed many high profile, high budget, indirect projects within the EPMO.  Partnered with IT and the Business Area leaders to execute and implement enterprise wide projects.  Provided weekly status and monthly Indirect Project management reviews with EPMO management and Business stakeholders.  All projects executed under strict Sierra Nevada project management methodology, a toll gate approach with extensive management and stakeholder review
· Implemented compliance projects for Program Finance to re-engineer the UB/MR and WAR management and reporting tools within CostPoint to meet government compliance for EVMS

· Developed functional and technical specifications and data models for project deliverables

· Implemented enterprise wide employee id project to replace the aging four digit employee id’s with six digit id’s.  managed all remediation development to update all applications not supporting six digit employee id’s.  Collaborated with HR to configure Workday
· Managed project team to perform major upgrade of CostPoint ERP system and time collection

· Elicited and documented requirements and documentation for all project deliverables
· Managed and led cross-functional project team to implement MFA (Multi-Factor Authentication) to the enterprise consisting of 3500+ employees over 32 locations to meet US government compliance for defense contractors.  Worked with IT service support and Business Area leaders to deploy badge readers and fingerprint readers as second factor for authentication.
Cisco Systems, San Jose, California (Contract)
10/2014 – 07/2016
Program Manager – CIP 
Program Manager for Cisco Integration Platform, a middleware software product pioneered in the Automation Platforms Group. Responsible for enabling the integration of people, process, things, and Fast IT.  Establish and manage all aspects of product schedule, resource planning, risk analysis, and reporting.  Jointly guided product strategy for CIP, and implemented initial steps for achieving the long term value proposition.  Defined and maintained CIP product roadmap with Product Management
· Develop, manage, and execute program plans; monitor and control project related work efforts throughout the projects lifecycle, including supply chain, operations, finance and engineering.
· Plan and facilitate all project team meetings, and product team meetings.
· Manage cross-functional dependencies between Engineering, Marketing, Operations, and Product Management, resulting in successful program execution.

Cisco Systems, San Jose, California (Contract)
03/2014 – 08/2014
Technical Project Manager

Provided Beta program management for Unified Compute Systems Engineering and Marketing new product introductions.  Partner with Product Managers, Customer account team, Product Sales Specialists, and Customer system engineers, to fully plan and execute beta test projects for enterprise data center emerging technology products, and key customers.
· Manage large scale NPI systems, network and software deployment projects, and governance of Beta Contract between Beta Customers and Cisco, with full oversight for design, development, deployment and execution over a worldwide theater.
· Plan and execute all pre-beta logistics including customer forum creation, mailer alias, allocation of hardware from engineering, staging and setup of hardware with technical marketing engineers to meet beta customer requested configurations

· Collaborate with Technical Marketing Engineering and Product Management team to plan relevant beta customer program execution goals.
· Ensure beta customer program processes meet Cisco controls and compliance requirements
· Monitor and control Cisco beta program SOP’s to model global processes and best practices
Hewlett Packard, Palo Alto, California
12/2012 – 07/2013
Release PM

Quote to Cash Transformation R5 Eclipse system integration
Enterprise Group IT (EGIT) initiative, designed to accelerate HP’s growth and profitability, by leveraging capabilities of Eclipse non-standard pricing system releases, supporting the integration of Big Machines, Sales Force.com(SFDC), and Pros to enable self- service quoting capability involving special pricing to sales reps worldwide, generating $100M+ of business benefit.
· Strong business knowledge and ability to set clear expectations for onshore and offshore developers to attain expected business stakeholder outcomes.
· Created detailed deployment tasks to facilitate application deployments across environments ensuring the deliverables are on schedule for the Q2C, and O2C revenue tracks.
· Applied expert Risk, Issue identification, mitigation and resolution, CR management and closure. 
· Provide updates to change management team on impact assessment, including pre go live and post go live communications.
· Succinctly communicate overall release status to stakeholders and business via reporting and metrics: EGIT PMO working sessions/Dashboard weekly team meetings and synch ups.
· Significantly contributed to CR management process, resulting in successfully driven CR resolution across releases for EGIT, working with Design leads/BA’s/IT/QACC/ERMO and EGIT PMO.
Hewlett Packard, Palo Alto, California




 
   01/2012 – 12/2012

IT Project Manager
Market Price Optimization (MPO) 

Enterprise Group IT objective to enhance and grow HP’s competitive advantage for pricing cycle time, and margin analysis.  Successfully managed scope, developed milestone timeline, and executed all phases of PLC for last three major releases of the Analytics module of MPO on budget and on time 

· Monitored and controlled projects including managing scope, breakdown structure, and schedule, while meeting all targets within budget.
· Demonstrated outstanding coordinating and leadership skills, managing QACC and Developers to successfully resolve CR backlog through UAT testing and Go Live activities
· Successfully managed cross-functional dependencies for Data Center migration from Houston to Atlanta (Hardware) and data migration for MPO assets (Software).
· Conducted meetings with IT, Business stakeholders and EGIT PMO on issues, risks, mitigation plans, and release and go live planning and updates.
· Directed data mining projects addressing customer behavior insight, cost efficiency and profitability:
Applied Materials, Inc, Santa Clara, California
01/2006 – 03/2009
IT Program Manager 


Business Transformation Phase 1
A three-year $2B enterprise wide initiative to re-engineer business processes, and IT systems worldwide, by migrating existing processes and systems from Oracle, to leverage capabilities of SAP ECC 6 within ITIL framework. Lead project teams to implement SAP optimized processes and systems to support reporting, business intelligence, training, and enterprise data management for Global Supply Chain Organization (GSCO).
· Successfully managed gathering of business requirements, customer specifications, feasibility study, and proposed effective solutions.
· Spearheaded and led project prototype to develop solution for Vendor Master management within SAP, gaining full buy-in through leadership and leveraging strong partnerships with business stakeholders to influence a positive outcome.
· Lead project team to establish scope and develop core super-user training courses, on procure to pay business processes and live application for more than 400 users in US, Asia, and Europe.

· Improved material availability and decreased time to market, reducing new vendor creation process cycle time by 50% within SAP via automation of workflow and integration into SAP portal.
PREVIOUS EXPERIENCE….

Applied Materials, Inc., Santa Clara, California
     
                
    02/2003 – 01/2006

Business Analyst
EDUCATION
Bachelor of Science, Information Technology (Cum Laude) 2011
Golden Gate University, San Francisco, California

Certificate of Proficiency – Procurement 1994

De Anza College, Cupertino, California

IT Infrastructure Library (ITIL) Foundation Certificate in IT Service Management, 2008

Project Management Institute - Project Management Mastery, 2006
NASA/Carnegie Mellon - CMMI Quality Management System, 2010
AWARDS
Certificate of Appreciation (Notes to Outlook migration) Sierra Nevada Corp
Certificate of Appreciation (Quote to Cash Transformation) Hewlett Packard

Special Recognition Award (Supplier Collaboration) – Applied Materials

