SRILATHA GUNDA, CSM, PMP

Scrum Master,  Sr. Business System Analyst
Email: gunda1509@gmail.com
Ph:770-329-3536

EXPERIENCE:
Srilatha have 10+years of experience, discipline and highly motivated Scrum Master, Project manager  Sr. Business System Analyst and Quality Analyst with different domains who has worked on a wide range of projects. An accomplished and fluent communicator with strong investigation, problem-solving and decision-making skills, combined with a pragmatic approach and sound business acumen. I prepare, analyze, and gather business requirements, business processes, mapping and the development of interactive prototypes.
PROFESSIONAL SUMMARY: 
                                                                                                                                                                                                                                         
· Worked as a Business Analyst in Finance(Banking), Government, Telecom and Healthcare Industries
· Experience in progect management and project coordinator 
· Experience working with different software methodologies like RUP, Waterfall and Agile 

· Excellent skills in translating complex business concepts/strategies into deliverable product requirements and software requirement specifications
· Excellent business writing skills in writing in Business Requirement Document (BRD), other functional and non-functional documents like Use Case Specifications, Functional Specifications document (FSD).
· Worked extensively creating business process flow diagrams, UML tool to create UML diagrams 

· Experience in conducting Joint application development (JAD) sessions for gathering requirements 
· Excellent analytical skills, collaborative team player/leader with proven ability to communicate with peers and building strong customer relations

TECHNICAL EXPERTISE: 
                                                                                                                                

	Methodologies /Processes
	Rational Unified Process (RUP), Agile, Waterfall, JAD, RAD

	Requirements Tools
	MS Visio 2003,Visual SourceSafe,jira

	Defect Tracking Tools
	Clear Case, Rational Clear Quest, jira

	QA Tools
	Mercury’s Load Runner, Test Director, HP Quality Center 9.2

	Reporting Tool
	Business Objects XI 3.1/R3/R2/6.x, Business Intelligence 4.1, BODS

	ETL Tool
	Informatica 9.1

	Data Virtualization
	Composite studio server 6.2

	Productivity/PM tools
	MS Project 2003, MS Excel 2003, MS Word 2003, MS PowerPoint 2003, Snag It, 

	Databases
	SQL, ORACLE 9, IBM DB2

	Operating Systems
	Windows (95,98,2000,NT, XP, Vista)


PROFESSIONAL EXPERIENCE:  
                                                                                                       
Symphony Corp/Anthem- Atlanta, GA
                                                                 July’ 2021–Present

Scrum Master/PM/Lead BA

Responsibilities:

· Analyzes customer operations to understand requirements and determine opportunities to streamline processes of Medicare and Medicaid letters.
· Liasion between design and development of IT systems.

· Developed design and functional specifications, produces project related deliverables, and assists in post implementation support and system enhancements. 
· Updating Confluence page with projects and creating mapping documents
· Create Epics, Stories and tasks In Jira. Creation and Maintaining the Jira dashboards.

· Working with E2E team on E2E testing and help to move user stories in Production without any issues

· Attend Core team Meeting and collects client requirements and performs analysis for medium and large sized internal and external projects.

· Coordinate the tasks associated with Enterprise release & Maintenance releases, defect tracking, monitoring, and assignments.
· Creating presentations and highlights of the projects for business partners and Managers.

· Ensures the development team is working efficiently towards Sprint goals.

· Coaches the development team and stakeholders on how to use Agile/Scrum practices at a pace that is sustainable and comfortable for the team and organization.

· Ensures cross functional coordination (analysts, developers and testers) is occurring early and often.

· Identifies and manages issues and jeopardizes with a clear grasp of the challenges/options until resolved.
· Possesses excellent interpersonal skills and ability to work with diverse teams with diverse personalities, during high pressure scenarios, within extremely tight deadlines.

· Demonstrates ability to analyze project issues and challenges and proactively define alternatives.

· Creates and maintains capacity plans by scrum team(s).
· Ensures that the team is preparing for all scrum ceremonies, especially sprint planning and sprint review with the Product Team.

· Works with the Product Owner, Product Manager, Business Managers, and development teams to plan work for upcoming sprints
Symphony Corp /USDA  - Madison, WI                                                            May 2019 –July 2021                                                      
Sr. Business Analyst/ Scrum Master

Responsibilities:

· Worked with USDA teams in various projects 

· Working as Business analyst, Quality analyst and project coordinator with USDA projects 

· Working as project cordinator with Project management, Business Anlaysis and Quality Analysts skills

· Created Project milestones and Budget maintain and provide report on hours expenditure.
· Created Sprint planning documents, Sprint milestones , Business requirment documenents with user stories and Test cases 

· cordinate project activities and ensure all project phase are documented appropriately 

· Present reports on all aspects of a project, including staffing needs, expenditures, budget, project deadlines, stakeholder/end-user concerns, and risk identification and reporting

· Managing Projects from initiation through closure also update in TFS
· Develops and maintains a productive working relationship with business owners, project sponsors, USDA IT teams and key clients.

· Facilitate Scrum meetings and retrospective meetings and test the user stories in system test

· Work with developers on section 508 compliance and Appscan reports on every release. And work with remediation code. 

· Facilitating change management across the entire process from project conceptualization to testing through software development and implementation 

Wells Fargo                                                                               
                                   Mar 2019- May 2019
Business Analyst

Responsibilities:

· Worked with different scrum teams in SDLC in various projects

· Create requirments in Jira and maintain them.

· Provide Agile training for the dev and QA teams on the migration of projects from waterfall to Agilemethodology

· Conducting Sprint meetings and implementing Scrum/hybrid methods as the project required
· Managing and Tracking one or more projects independently with minimal supervision

· Created budget plans, keep track the budget and time of the project

· Gathered requirements for projects and tracked them throughout the SDLC phase

· Providing mock up screens to users on requirement process
· Creating spint milestone documents and weekly status reports to project mangers 

· Creating user stories and epics in jira and some projects use TFS or requirement management  

AT&T (Atlanta, GA)
                                                                                             April’16– May’ 2017                                                             
Big Data Business Analystn
Responsibilities:

· Extensive knowledge of analysis, design, development, testing, documentation, and implementation of reporting applications using Hadoop services.

· Gathered requirements and created Epics and User stories in the rally and tracked them throughout SDLC

· Created and tracked  requirements  in TDP(Technology Development platform)
· Designed AID(Application interface documents) for downstream applications 

· Worked with QDM team (Quality Data Management) on Audits of each requirement comes in DataLake

· Created SQL queries  and test cases as part of testing and QDM design 
· Worked in a Big Data environment and familiar with Hadoop/Big Data/Data Analysis.

· Ability to think analytically to identify gaps and ensure completeness of requirements.
· As the BIDW BA works on multiple projects which may be at different stages of the SDLC
Morgan Stanley (Baltimore, MD)
                                                                                     Oct’13– June’14
Senior Business Analyst
Responsibilities:

· Extensively involved in all phases of SDLC (Software development Life cycle) and follows an Agile methodology.
· Gather requirements from business users, Stakeholders and Subject matter experts(SMEs)
· Involved in training of new software(Composite Studio Server)
· Created use case scenarios with use case diagrams and documenting work flows
· Conducted Daily Scrum, Sprint planning and Sprint review meetings as a facilitator
· Supporting the IT team by creating BRD, functional specification documents (FSD or FRD)
· Supporting project manager with detailed project plans to assist in developing, scheduling and tracking project milestones

· Working with a cross-functional and diverse team of business users and developers to track and resolve day to day system issues andend-user requests and inquiries
· Worked with offshore team on user needs
State of Wisconsin (Madison, WI)

                                                        Aug’11 – Oct’13   

Business/Systems Analyst

Responsibilities:

· Coordinating JAD sessions with business users, developer, testers to analyze requirements, understand work flows and present the requirements specifications

· Involved in stakeholder analysis and management
· Prepared supporting documents containing the essential business 
· Incorporated stakeholder feedback throughout the project lifecycle to ensure project quality and customer satisfaction.  

· Experienced hands-on Informatica knowledge(use of different transformations, mappings, workflows) and reporting knowledge from different Data warehouse team members at the process of SDLC 
· Acting as a catalyst between business users and IT team to facilitate iterative project development.
· Weekly Status reporting to the manager and client.
Fedility Information Services -FIS (Little Rock,AR and Menomonee Falls, WI) 

   
                                      Sept’10–July’-11
Business Analyst

Responsibilities:

· Preparing and analyzing ‘as is’ and ‘to be’ of the existing architecture using Gap Analysis
· Designing workflow scenarios and process flows and documenting business process and business scenarios at conceptual and procedural level

· Developing functional design specifications that adhere to design standards to meet defined business requirements

· Created sql queries to perform validation of requirement.

· Created xcelsius dashboards in Business intelligence and provided user training documents
Time star Enterprises                                                                                                     Feb’09 – May’10
Junior Business/ Systems Analyst

Responsibilities:

· Gathering requirements from users and SMEs by way of interviews and questionnaires
· Conducting feasibility studies to analyze needs and suggest optimal IT solution
· Participating in the design of iterative software development process for building the application

· Facilitating JAD sessions with IT designers, developers, users, and other stakeholders and preparing post session reports

· Worked on different forecasting models.

· Acting as a facilitator between users, stakeholders and IT team
· Devloping Test Cases, Test Data and Requirement Traceability using Excel and performing UAT
EDUCATION:
                                                                                                                                  

· Project management courses from Rochester University 

· Master of Business Administration(MBA) from International Technological University, California, USA

· Bachelor Degree from Jawaharlal Nehru Technological University, India

CERTIFICATIONS AND ACHIEVEMENTS:
                                                                                                                                  
· PMP – PMI certified 2020
· Certification in Scrum Master from Scrum Alliance

· Project management life cycle from Rochester University 

· International project management and Best practices in project management from Rochester University 

· Certification in Computer Applications

· Diploma in Software testing
· Composite Server Studio from corporate training
· Informatica(ETL) and Business Intelligence from corporate training
· Getting Started with Project Management Structures.

Reference:

· Available upon Request
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