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                   EXECUTIVE OPERATIONS / PROGRAM MANAGEMENT / BUSINESS DEVELOPMENT
Risk Manager, Strategist, Process Improvement Leader
Manufacturing, Finance, Risk Management, Change Management, Configuration Control
	EXPERIENCE


	Project / Program Management 
· Lead program phases from business opportunity identification through product development, contract award, and execution; Strong business and technical acumen across domestic and international operations in both commercial and military environments
· Drive process for management of cost, schedule, export compliance and technical performance for multiple lines of business in both fixed price and cost type contracts. Led Program activities, leading program review sessions with executive team, Earned Value Management (EVM), and schedule
· Subcontract Program Management and Supply Chain leadership

· Program and product management and leadership including business strategy, research and analysis, proposal/product development, program and technical requirements, proposal and sales contract reviews, design, test and deployment of products 

· Vendor and subcontractor negotiation, liaison and communication, pre-export ITAR review, compliance with export audit requirements

· Advisory services, implementation of program management best practices, training development and implementation, rollout of business systems, drafting of training manuals and process flows

· Directed the restructure of a software development program (60% subcontract content) taking the program from red to green technical performance and negative to positive financial performance in only 9 months 
· Cross-functional leadership of teams in: engineering, supply chain and contracts, finance, accounting, HR, quality, ESH, and IT that were geographically dispersed
· Directed best practices in performance to include: development of annual budgets, forecast, implementation of performance standards, cost account management, management of performance ensuring on-time completion of work within budget
· Directed operations of diverse business portfolios (services and manufacturing) including: low mix, high yield, high mix low yield, space systems, missile defense, aircraft modification, retrofit, forward fit, satellite imagery (EO/SAR), ground operations, and value added product development, Architecture and Engineering, castings, forgings, construction, facilities management, oil and gas, nuclear energy, hardware development, software development, services, consulting, VAR and IT desktop and peripherals programs
· Reviewed and resolved issues affecting operational performance and ensured compliance with legal requirements, company policies, and customer objectives while improving organizational performance. Strong financial and analytical skills driving operations teams and projects/programs that consistently met deliveries on time and within budget

	
	Risk, Compliance, and Performance Management

· Directed the development and implementation of corporate enterprise risk management process aligned to varying standards and frameworks including: ISO31000, GRC, and COSO frameworks, QMS and QSM quality governance process and procedure (aligned with CMMI, ISO9001: 2015, AS9100; ISO22000, ISO14349, ISO17349, ISO29001, ELAP, ISO/IEC17025, ISO/IEC17020, ISO/IEC17065, NELAP, ISO/IEC17011) for internal control and compliance oversight and management, including defined accountability for compliance and risk standards

· Risk, issue and opportunity management; Timely, effective and consistent issue resolution; CAPA, KPI tracking; reporting to and interface with board or directors, CEO, and president

· Developed and directed corporate quality strategy including lean process implementation, lean and six sigma training, green and black belt training; Facilitated/led Kaizen events with internal organizations, customers, and suppliers
· Directed the due diligence process for business partners at the corporate and local level, active cooperation with business in risk assessment, compliance, and ethics including: quality assurance, NIST, OCI, FAR, DFAR, FCPA, UK Bribery Act
Operations
· Process development, structured requirements engineering, SOW development, configuration control
· Research for projects, project portfolios, issue management and resolution; Application of best practices across departments, internal programs, and customer projects/systems
· Leadership in subcontract program management, contracting strategy and execution, supply chain operations, program management, business operations

· Collaborated on due diligence process at the corporate and program level; active cooperation with business in compliance including: BIS, Department of the Treasury, DCMA and DCAA audit interface, CPSR, OCI, FAR, DFAR, FCPA, UK Bribery Act

· Ensured strategic integration with organizational goals. Developed and executed integrated departmental plans, policies and procedures and provide input on organization business and technical strategies, goals and objectives. 
· Develop and maintain relationships and partnerships with customers, stakeholders, peers, vendors, and partners to expand strategic organizational capabilities and scope of program portfolio
· Conducted pre-acquisition: due-diligence, contract and licensing review, contract financial analysis, risk analysis, asset transfer and post-acquisition integration and training for acquisitions; contractual, financial and risk analysis for divestitures. 

· Prepared manpower and budget estimates; coordinated IPT program spending and manpower activities including sustainment requirements and directions 

· Led requirements reviews, performed research, coordinated with outside consultant organizations in benchmarking, and Basis of Estimate (BOE) review for proposals, contract changes and engineering change proposals 

· Acumen and leadership in EVM, MMAS, TINA; Interface with US DOD, DLR (German Space Agency), NASA, ASI (the Italian Space Agency), The Italian MOD, UK MOD, South Korea MOD, Polish Ministry of National Defense, prime contractors, subcontractors
· Leadership in development of Master Service Agreements, Basic Ordering Agreements, Site Purchasing Agreements, Corporate Agreements, Long Term Agreements, Design Modification Agreements, subcontracts, purchase orders, and strategic teaming agreements. Working knowledge of FAR and DFAR regulations including intellectual property rights, multiple contract types, ITAR, GSA, and OCI.  

· Drafted and negotiated memorandums of agreement and joint business arrangements with international partners in multiple countries including product pricing, service levels, revenue share, and terms and conditions

	
	

	2021-2022

2017-2020
2013-2017
2002-2013
education

languages

certifications

recognition
security
	L3Harris                                                                           Corporate Director

Aleut Management Services                                            Executive Director
Boeing                                                                                Senior Leader
Lockheed Martin                                                              Program Manager
Doctorate of Business Administration Northcentral University

Masters in Technology Management, University of Phoenix

Masters in Global Management, University of Phoenix

Bachelor of Science Business Management, University of Phoenix

Fluent in Italian 

Functional in Spanish

· Tested out of Spanish at the undergraduate university level

Certified Risk and Compliance Management Professional                                              IARCP                         

Certified Information Systems Risk and Compliance Professional                                  IARCP

Certified Lean Six Sigma Master Black Belt                                                                    MSI

Certified Kaizen Facilitator                                                                                               MSI                              

Certified Export Compliance Professional                                                                        ECTI

Designated Expert - Requirements engineering                                                                Boeing

Project Management Professional (Expired)                                                                     PMI

Certified Chief Information Security Officer (Expired)                                                    EC Council 
Certified Anti-Terrorism Specialist (Expired)                                                                   ATAB  
Certified environmental and safety compliance officer (Expired)                                    NREP                                                                                                                                       

Senior Fellow – Management and Strategy Institute

Active Top Secret security clearance; Current TS/SCI security clearance
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