ABIOLA OKE
Cell: (760) 782.7311 Abiolaoke01@gmail.com 
PROFESSIONAL SUMMARY
8+ yrs. of experience in IT Project management leading projects across Application development, Network Infrastructure and Cybersecurity. Facilitating each project phase, through business need identification, requirement gathering, stakeholder Identification, project planning, vendor management, facilitating meetings, status reporting, risk identification and mitigation, budget tracking etc. 
PROJECT MANAGEMENT COMPETENCIES
	· Agile Methodology

· Waterfall Methodology
· Resource Planning

· Budget Tracking
	· Schedule Management

· PMO Governance

· Change Management
· Kanban 


	· Risk/Issues Mgmt.

· Vendor Relations

· Stakeholder Mgmt.

· Problem Solving




PROJECT MANAGEMENT TOOLS
	· MS Project

· Visio
· Clarity

	· SharePoint
· Jira
· ServiceNow

	· PowerPoint
· Excel
· Word



TECHNICAL KNOWLEDGE AREAS
Cyber security: | Risk Assessment | Network Segmentation | Vulnerability Management | Asset Management 

Network infrastructure: Data Center Refresh | Network Refresh | Firewall Refresh | VOIP Solutions 

Application development: Web Application development | Software Development Life Cycle | Agile Scrum
EDUCATION / CERTIFICATIONS
Masters of Business Administration, Finance University of Houston, Dec 2013
Bachelors of Science in Finance and Accounting - Cardiff University Jun 2008
PMP (In progress)
EXPERIENCE
CGI, Houston TX (2018 – Present) 
IT Project Manager 
· Supported multiple projects for various clients across multiple industries.
· Applied my extensive experience in application methodologies (Agile and Waterfall) in deciding best approach on a project to project basis

· Worked with all stakeholders to ensure all proper requirements and supporting development deliverables are accounted for and well documented
· Facilitated project kick-off meetings, status meetings and project closeout meetings
· Evaluated project risk, changes and issues, including development of contingency plans and solution and process alternatives.
· Ensured that the project complied with IT Project Life Cycle methodology. This includes ensuring “stage gates” at various critical milestones are in place and formal sign-off is obtained from Executive sponsors 
· Created and maintained dashboards outlining the project schedule and status, key accomplishments, upcoming tasks, and any risks involved with the project.
· Participated in contract negotiations with clients, contractors and vendors.
IBM, Houston TX (2015 – 2018)
IT Project Manager
· Defined project scope, deliverables, roles and responsibilities in collaboration with stakeholders and customers
· Managed small to medium projects overseeing all aspects of the projects including planning,  execution and risks
· Managed stakeholder communications
· Monitored and reported on progress of projects
· Assisted with developing and maintaining integrated project schedule and provide updates to the customers for project status and execution of resources
· Confirmed  achievement of objectives to formalize acceptance by customers
· Ensured proper transition to production support team and archived project artefacts in SharePoint
· Coordinated post implementation tasks and lessons learned sessions 

Dominion International Center, Houston TX (2009 – 2015)
Project Coordinator
· Updated tracking system to ensure that project status is maintained with complete accuracy
· Created and distributes correspondence relevant to the team, project or program (internal and external)
· Assisted with administrative preparation for various meetings
· Communicated all issues to management prior to reaching critical status
· Developed and maintained accurate and complete files for projects and monitored for integrity and completeness
· Provided ad hoc reports as requested
· Provided additional administrative support as required
· Various Office management functions such as supply ordering, package shipment, event coordination, office vendor coordination and payment 
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