MOSUN AWE
Email: awemossy@gmail.com | Cell: (832) 445-8705 | Location: Houston, TX 77044
SUMMARY OF EXPERIENCE

A business and tech savvy Scrum Master, Agile Project Manager and Business Analyst with over nine years of terrific experience in Manufacturing, Real Estate and Accounting/Tax IT organizations. An adaptive professional, true Agilist with hands-on experience in Agile, Scrum, Kanban, XP, ATDD, DevOps, SDLC, SAFe. In leading different projects, I have adopted different agile frameworks alongside being agile to complete several projects Change Management, Software Development and Solution Configuration for Compliance Process. 

Has high proficiency in leading co-located and distributed agile teams of diverse background including Stakeholder, Clients and C-level Leadership. Has a knack for innovations, creativity, cultural adaptation, continuous improvement and continuous learning. Very passionate about helping teams/organizations become agile and sustain business agility through adaptive planning, early and continuous value delivery in a sustainable pace, collaborations, technology, customer-centric ideas and creativity.
SKILLS 
· Change and Risk Management

· Communication: Written and Verbal

· Servant leadership and Team Building

· Product, Process and Project Management

· Research: Qualitative and Quantitative

· Conflict, Problems and Issue Management

· Thinking: Creative, Design, System & Strategic

· Coaching, Training and Facilitation 

· Stakeholder, Client and C-Suite Management

· Product, Process and Project Management

· Interpersonal Relationship and Emotional Intelligence 

PROFESSIONAL EXPERIENCE

Magna Imperio Systems Inc, TX
A Water treatment solutions technonology company

Role: Business Analyst







                            April 2021 – Till Date
· Identify specific business opportunities

· Assist with project management for selected projects.

· Coordinate with different departmental teams to produce better business outcomes

· Coordinates Forecasting/Budgeting workflows with multiple stakeholders

· Develop and maintain reporting tools

· Perform data discovery, analysis and modeling

· Create reports, dashboards and visualizations to understand business performance

· Write clear and well-structured business requirements/documents

· Collaborate with product manager on roadmap planning and prioritization
· Communicate and validate requirements with relevant stakeholders

SITUSAMC, NY
A leading provider of real estate finance services, mortgage solutions, technology, strategic outsourcing, advisory and more
Role: Business Analyst/Accountant






           Aug 2021 – Mar 2022
Project: AML-KYC-KYCC Compliance and Credit Due Diligence Process Implementation

· Drove the finance out of the box software configuration to support AML, KYC and KYCC based on regulatory standards, banks policy and international guidelines.

· Finance Analyst, Compliance Officer, Quality Analyst, IS Auditor, Legal Officer and DevOps Engineer.
· Scheduled and facilitated the sprint planning, daily scrum, sprint review and sprint retrospective events.
· Coordinates Forecasting/Budgeting workflows with multiple stakeholders

· Coordinate with different departmental teams to produce better business outcomes

· Influence stakeholders to support business projects

· Identify specific business opportunities

· Recommending actions for cost estimates, budgeting and forecasting.

· Conduct daily systems analytics to maximize effectiveness and troubleshoot problems
HARDIN MANAGEMENT Inc, TX
Organization runs 8 gasoline stations and convenient stores in Texas.

Role: Agile Scrum Master/ Business Analyst






Feb 2018 – Sep 2021
Project: Vendor – Contract – Inventory - Warehousing Management

· Supported the development of new software features for the legacy system covering vendor, contract, inventory warehousing and logistics management; a major improvement on the backend and frontend.

· Supported an Agile team of Agile Product Owner, Facility Manager, Inventory Analyst, Database Engineer, Software Engineers, Business Analyst and Quality Analyst.

· Scheduled and facilitated agile meetings such as sprint/iteration planning, daily standup, iteration demo and review.

· Actively tracked risks, removed impediments and resolve dependencies in a timely manner.

· Protected the development team from interferences and proactively remove impediments/blockers.

· Educated the Product Owner and Dev Team on spike, vertical slicing, metrics interpretation and Kaizen.

· Collaborated with the Agile Coaches/Trainer in scaling agile across the entire distribution group following SAFe.

· Identified impediments, conducted root cause analysis on them, resolved and prevented their reoccurrence.

· Coached, trained, mentored the team on agile practices and motivated them to maintain a sustainable pace. 

· Assisted the Product Owner to keep the product backlog ordered and prioritized based on business value.

· Assisted the Agile Team to prioritize and define iteration goals while aligning with the program vision.

· Increased team knowledge of Agile, Lean and Scrum through workshops, lunch & learn and 1:1 coaching.
· Assisted the team to define teams working agreement, definition of ready (DoR) and definition of done (DoD).
COMPROTAX Inc
An Accounting, Tax, Advisory and Management company
Role: Agile Project Manager







Jan 2016 – Jan 2018
Project: Configuration and Implementation of a package software (MetricStream) for Audit Management Solution

· Supported the configuration, testing and implementation of MetricStream software covering internal, operational, IT audits process notification, risk assessment, intrusion detection systems (IDS), change management, compliance and access control.

· Supported the strategic initiative impacting new policies, processes and the complementing organizational change management covering SLA, SOW, training, documentation, mindset change and risk management.
· Collaborated with both internal and external stakeholders to understand their time, value and quality expectations.

· Kept stakeholders engaged through metrics, roadmaps and utilized the sprint review to show completed increments.

· Facilitated iteration planning, daily stand-up, demo, retrospective, inspect and adapt meetings.

· Actively promoted a safe environment for the team to contribute, innovate, disagree, self-organize, fail fast and cheap.

· Facilitated hands-on workshop on various tools to help the team upskill and get more comfortable.

· Promoted adherence to working agreements/team charter as a way to prevent and also resolve conflicts.

· Referenced the product roadmap and release roadmap for work items prioritization. 

· Collaborated with the rest of the team to remove blockers and promote self-assignment of impediment removal.

· Managed the budget performance by tracking project metrics, eliminating wastes and maximizing resources.

· Worked with the rest of the team to define and agree on done (DoD) as a way to factor in quality in increments.
PROCTER & GAMBLE

An American multinational consumer goods corporation headquartered in Cincinnati, Ohio, founded in 1837
Role: Business Analyst








Feb 2012 – Dec 2015
Project: Workforce Scheduling, Deployment, Training and Productivity Maximization 

· Supported the workforce engagement, scheduling, dispatch for projects/operational works, upskilling, resource maximization, capacity utilization, productivity assessment and enablement.

· Supported a team of Product Manager, Quality Analyst, HR Manager, Finance Manager, Performance Analyst, Auditor.

· Elicited requirements from different stakeholders and analyzed them into functional and non-functional requirements.
· Created use cases to provide clarity to the project team and supported in creating solution flowcharts.

· Wrote test cases and acceptance criteria for each user story.

EDUCATION 
· Accounting Technician Course (ATC) in Professional Accountancy, Lonestar College, Houston

· Bachelor of Science (BSc) in Accounting, Ogun State University, Nigeria 



PROFESSIONAL CERTIFICATIONS

· Registered Scrum Master (RSM)






Scrum Inc

· Registered Product Owner (RPO)






Scrum Inc

· Certified Agile Project and Delivery Manager (ICP-APM)



ICAgile

TOOLS & TECHNIQUES

· Microsoft: Word, Excel, Outlook, Visio, SharePoint, PowerPoint, Teams

· Collaborative Tool: Google Meet, Zoom, MS Teams, Slack, Oracle
· Agile/ALM Tools: Jira, Azure DevOps (ADO), Confluence, Mural, Miro, Asana, Monday.com

· Analytical Techniques: Flowchart, Use Cases, Unified Modelling Language (UML), Value Stream Mapping (VSM)
