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Aligning specialized skills to achieve optimum service excellence

PROFESSIONAL SUMMARY
Highly motivated Project Management professional with 22 years’ experience in IT, telecommunications, business systems and 6 years Cloud Computing IaaS.  Known for leading subject matter experts and cross functional teams to solve critical and complex problems. A team player with well developed consultant, planning, systems thinking and project management skills. Proven ability working in a fast-paced environment, meeting deadlines, and an enhanced commitment to service excellence across cross-functional teams.
COMPUTER SKILLS
 Operating Systems: Unix, Linux, Windows 10/11
 Programming Languages: .NET, Java, Visual Basic, Visual C++, C#                          

 Hardware: IBM Compatible PC, Apple PC and Sun workstation

 Internet: HTML, JavaScript, CGI , XML, Java Technology, ASP



 Cloud Computing: VMWare ESXi

 Software: MS Office, Visio, MS project, Microsoft SQL Server, Oracle, IBM DB2, SQL Anywhere, Jenkins, Ant, Puppet, Octopus, Maven, Python, Azure, Chef, FluentD, Git, Saleforce, Primavera P6 EPPM, CPG, ServiceNow, VersionOne, ALM, Sharepoint.
EXPERIENCE
USPS                                                                                                                                  01/2022 – 08/2022
  Release Manager (contractor)
Worked with Development, Testing and other cross functional teams to successfully deploy new and upgraded application, database and system software that supports the daily operations of USPS. 
These tasks include but are not limited to:
· Actively coordinate the weekly UNIX system patching, Oracle Database patching/upgrades and Middleware upgrades on ~ 65% USPS infrastructure servers
· Implement new change management processes to improve the Change Request workflow tasks within ServiceNow.
· Manage the weekly and emergency Data Repair process within a suite of software applications such as: PostalOne, PPC, FAST, ProReg, Crosswalk, SASP, BIDS etc that supports the daily operations within USPS.    
· Provide Change Management support for DevOps, Database and Network teams by maintaining ServiceNow change management ticketing standards not limited to: Business justification, Implementation plans, Rollback plans and Test plans.
· Support Customer Acceptance Testing (CAT) and System Integrated Testing (SIT) teams by compiling reports of release artifacts that is shared with the appropriate teams within a software release cycle.
· Maintain and update the Release Calendar with the flexibility of adopting to emergency and ad hoc software change requirements.
· Attend the Change Approval Board meeting twice per week to monitor key deliverables, check all interfaces and dependencies to ensure all systems are in place for shakeout testing on release weekend; increased proficiency, accuracy and reliability > 40%
Department of Veterans Affairs (AITC), Kforce Government Solutions (contractor)             2013 -  2019
 Build/Release Manager                                                       
 Worked with SMEs and cross functional teams to successfully deliver the AITC private Cloud computing IaaS offering that host many Applications which supports veterans care and benefits. These tasks include but are not limited to:
· Actively participated in release management and application monitoring
· Implemented change management processes to fulfill infrastructure workflow tasks required to create, modify and delete virtual machines being provisioned for Cloud clients.
· Partnered with Application Managers and Project Managers to facilitate the onboarding of new Cloud clients   
· Supported all Build Manager and Release Management activities within the AITC and PITC Cloud.
· Facilitated and coordinated team to implement continuous integration offered as SaaS to application teams migrating to the AITC Cloud.
· A DevOps team member; utilizing continuous integration tools (Jenkins)
Verizon Telecom      Tampa, Florida                                                                                

2011- 2012
   Project Manager                                                       
 Successfully project-manage assigned programs on time, within budget that upholds productivity and efficiency in accordance with organizational policy by utilizing Agile methodology and Scrum framework.
· Delivered Front Door Committed projects on schedule, in scope and within budget > 98% of the time. 
· Aggressively encouraged architects to meet project milestone dates, PCR timelines and ensured that client’s UAT are done 100% of the time in compliance with company objectives.
· Facilitated effective communication between all project stakeholders (IT and Business) to upturn packaging on time by ~10% and improved code delivery by ~10%.
· Successfully led the end-to-end delivery on over 25 key Consumer FIOS digital voice and Business High Speed Internet (HSI) IT solutions.
· Partnered with IT Teams, PLM and LOB process/system planners to assure alignment across all teams 100% of the time and focused on supporting teams to meet client’s UAT goal and company objectives
· Maintained up to date Project plans and program documentation, such as requirement documentation, project timelines, issues/action logs, project highlights, communication plan and meeting minutes.
Verizon Business      Tampa, Florida                                                                                

2005- 2011
   Release Manager                                                       
  Managed the deployment and change activity for ordering systems within the Verizon Business footprint.   Monitored, tracked, cross-checked and reviewed ~ 80 projects concurrently with team of 8 to guarantee 100% seamless transition for 6 major and 6 minor releases. Benchmarked the most efficient processes and monitored over 20 performance metrics. 
· Automated processes in relation to release management best practices by implementing the iTrack Release Management Tool. This centralized database driven application increased productivity by 50%. 
· Effectively chaired meetings with specialized teams to provide IT infrastructure and software upgrades in compliance with company standards.
· Successfully managed the Disaster Recovery infrastructure upgrade; hardware, network, UPS, and OS for appropriate Ordering systems to accomplish 100% compliance with company objectives.
· Facilitated and coordinated team of application managers and system architects to execute Unix OS patch/upgrade for ~ 30% of all Ordering systems.
· Built credibility, established rapport and maintained communication with stakeholders at multiple levels, including those external to the organization.
Verizon Telephone Co., New York, NY                                                                                

1998- 2005 
Specialist- Application Developer/Analyst
EDUCATION AND CERTIFICATIONS
PMP certification in progress
ITIL®Foundation V3 certification                                                                                          
 2021                                                                        
Microsoft Certified Developer                                                                                                 
 2002                                                                                
The Chubb Institute, Jersey City, New Jersey                                                                       
 2002
  
Diploma in Web Development and Business Programming
City College of the City University of New York, New York, NY


Bachelor of Science in Computer Science





1999 
     


